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Parent

Connection

L with LBUSD Superintendent, Jill Baker Ed.D.

Tonight

6:00 Welcome, Purpose , Warm-Up

6:10 Connecting Across Schools/Bright Spots
6:20 Presentation

Vision 2035: Portraits
Strategic Plan

7:00 Core Values - Gallery Activity

7:30 Adjournment
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The Superintendent Parent
. Connection: Pur
Y ; pose

Create opportunities for human connection

between parents/caregivers, superintendent
‘ and district staff.
‘ Provide districtwide information for
parents/caregivers to enhance access and
’ connection to schools and district resources.

Engage in two-way communication with
parents/caregivers to inform continuous

LONG BEACH improvement efforts.
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The Superintendent Parent
Connection: Assumptions

Parents/caregivers are their child’s first
teachers.

Each parent/caregiver wants their child to have
a school experience characterized by high
expectations and care.

Students’ lives are enhanced when
parents/caregivers are involved.

A home - school connection fostered by
teachers and school staff positively contributes
to student success.



What will we focus on this year
in the Parent Connection?

e Vision 2035

e Strategic Planning
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Warm-Up- Guess Who? G“eS'\S
1. Each person take an index card. ’O

2. Write a little known fact about yourself.
(Something that others are unlikely to know already)

3. Fold the index card in half. Turn it in.

4. Group will guess who...
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L Secllonce & Equity —

Centering Student Need and Voice:
Teddy Hollister (Wilson)

Authentic Community Engagement and
Collaboration:
Daniel Miyake (Browning)

Culture of Innovation and Creativity
Albert Gallo (Sato)

Diversity and Inclusion
Amy Brust & Pam Canlas (Jordan)

Environment the Fosters Connection,

Respect and Safety
Eddie Sinsum (Jefferson)

Dyaisha Yarber (Transportation)

IN LBUSD

Equity and Social Justice
Anjali Shelat Atkins (EPHS)

Excellence and Accountability
through Continuous Improvement
Toni Sampo (Contracts)

Fostering Joy and Commitment
Justin Hogate (Stephens)

...and two more to be announced
next week

One of
your collgq
(o] Jues .
yotlw - Fostering g n haCs ToMinateq
€ of oyr Vision 2035, Ommltment,

Ore Valyeg.
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LBUSD's Portraits
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The Graduate Portrait
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Adult Portrait
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What's the difference between the Vision 2035
and the Strategic Plan?

Vision Strategic Plan

Holistic aspirational

Strategies to attain the

Portraits

portraits portraits
Long Term Short term goals
(12 years) (5 years)
Includes: Includes:
Core Values Specific Strategies
Graduate, Adult & System Measures

( I Let's
reimagine
education
m in LBUSD.



Strategic
Plan

STRATEGIC PLAN 2024 - 2029

Creating a Better
Future Together

THEME
Partnering with
Community

Socialize the Vision and
Strategic Plan

Develop a system-wide practice
of community engagement

LONGBEACH] X pnossecr
i i

THEME 2
Equitable and
Liberatory District

Dismantle systems of oppression by eliminating
barriers to equitable access and outcomes

Elevate and center Black
students and families

Develop a diverse workforce that reflects the
community we serve and improves our system’s
cultural dexterity and inclusiveness

THEME 1
High-Quailty
Learning for Students

Equitable access to high-quality
learning experiences

Cultivating
Transformative
Change

Establish a system-wide
project management culture
and practice

Strengthen the sustainability
and climate resilience of our
school district

Develop a coherent,
system-wide culture and
structure of adult leaming




STRATEGIC PLAN 2024 - 2029

Creating a Better
Future Together

THEME 2
Equitable and
Liberatory District

Dismantle systems of oppression by eliminating
barriers to equitable access and outcomes

Elevate and center Black
students and families

Develop a diverse workforce that reflects the
community we serve and improves our system’s
cultural dexterity and inclusiveness

THEME 1
High-Quailty
Learning for Students

Equitable access to high-quality
learning experiences

THEME
Partnering with
Community

Socialize the Vision and
Strategic Plan

Develop a system-wide practice
of community engagement

Cultivating
Transformative
Change

Establish a system-wide
project management culture
and practice

Strengthen the sustainability
and climate resilience of our
school district

Develop a coherent,
system-wide culture and
structure of adult leaming

Four Strategic Plan Themes

High Quality Learning for
Students

Equitable and Liberatory
District

Partnering with
Community

Cultivating Transformative
Change



STRATEGIC PLAN 2024 - 2029

Creating a Better
Future Together Equitable and
Liberatory District

Dismantle systems of oppression by eliminating
barriers to equitable access and outcomes

Elevate and center Black
students and families

Develop a diverse workforce that reflects the
community we serve and improves our system’s
cultural dexterity and inclusiveness

THEME 1
High-Quailty
Learning for Students

Equitable access to high-quality
learning experiences

THEME
Partnering with
Community

Socialize the Vision and
Strategic Plan

Develop a system-wide practice
of community engagement

PROSPECT
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Cultivating
Transformative
Change

Establish a system-wide
project management culture
and practice

Strengthen the sustainability
and climate resilience of our
school district

Develop a coherent,
system-wide culture and
structure of adult leaming

Theme 1:
High Quality Learning for
Students

Equitable access for high
quality learning experiences



Creating a Better
Future Together

Theme 2: Equatable and
Liberatory District

i Dismantle Systems of
EEEEEE oppression by eliminating
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learning experiences

Cultivating
Transformative

Elevate and center Black
students and families

EEEEE

Partnering with
Community

Develop a diverse workforce

Develop a system-wide practice
of community engagement

that reflects the community
we serve and improves our
system’s cultural dexterity
2 - and inclusiveness



STRATEGIC PLAN 2024 - 2029

Creating a Better

Future Together Equitable and
Liberatory District

Dismantle systems of oppression by eliminating
barriers to equitable access and outcomes

Elevate and center Black
students and families

Develop a diverse workforce that reflects the
community we serve and improves our system’s
cultural dexterity and inclusiveness

THEME 1
High-Quailty
Learning for Students

Equitable access to high-quality
learning experiences

Cultivating
Transformative
Change

Establish a system-wide
project management culture
and practice

Strengthen the sustainability

and climate resilience of our
school district

N
Partnering with < Develop a coherent,
Community . system-wide culture and

structure of adult leaming

Socialize the Vision and
Strategic Plan

Develop a system-wide practice
of community engagement
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Theme 3: Partnering with
Community

Socialize the Vision and
Strategic Plan

Develop a system-wide
practice of community
engagement



Creating
Future Together

a Better
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Equitable and
Liberatory District

Dismantle systems of oppression by eliminating
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Learning for Students

Equitable access to high-quality
learning experiences

Cultivating
Transformative
Change

Establish a system-wide
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Partnering with
Community

Socialize the Vision and
Strategic Plan

Develop a system-wide practice

P
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of community engagement

Theme 4: Cultivating
Transformative Change

Establish a systemwide
project management culture
and practice

Strengthen the sustainability
and climate resilience of our
school district

Develop a coherent,
systemwide culture and
structure of adult learning



Core Values (9)

Centering Student Needs & Voice

Authentic Community Engagement & Collaboration
Culture of Innovation & Creativity

Diversity & Inclusion

Environment That Fosters Connection, Respect & Safety
Equity & Social Justice

Excellence & Accountability Through Continuous
Improvement

Fostering Joy & Commitment

Integrity & Responsible Leadership




Core Values Work
from Jan.
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Core Values (9)

Centering Student Needs & Voice

Authentic Community Engagement & Collaboration
Culture of Innovation & Creativity

Diversity & Inclusion

Environment That Fosters Connection, Respect & Safety
Equity & Social Justice

Excellence & Accountability Through Continuous
Improvement

Fostering Joy & Commitment

Integrity & Responsible Leadership




In groups, create a poster for your assigned
Core Value.

e Reflect on the description of the Core
Value

e What would you like to experience at
your school related to the Core Value:
o What should it look like?
o What should it sound like?
o What should it feel like?

LONG BEACH
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Seellence & Equity

Core Values

Core Values are the enduring beliefs that guide an organization’s actions over time. The
following statements were developed through the vision work, and combine the district’s prior
Core Values with key ideas aligned to the vision. While Core Values are foundational, when
creating any kind of system change, organizations need to articulate the mindsets and ways of
working that align with the desired future. Connecting the Core Values to the vision makes the
district’s ethics explicit, and ensures this alignment.

CENTERING STUDENT NEEDS AND VOICE

We believe that every student has the ability to thrive and that success requires that we attend
to the needs of the whole child. We believe that incorporating student voice and building
student agency, so that students can intentionally influence their own circumstances, are
essential to our success in understanding and meeting each student’s needs.

AUTHENTIC COMMUNITY ENGAGEMENT AND COLLABORATION

We believe that by working together we can address challenges and take actions needed to
have a positive impact on student outcomes. We value the diverse perspectives, culture and
languages of our collective community and acknowledge the importance of partnership and
transparent communication to achieve our vision.

CULTURE OF INNOVATION AND CREATIVITY

We believe that effective problem solving and staying relevant for the future require a culture
of creativity and innovation. We cultivate new ideas and divergent thinking to develop effective
strategies that catalyze change.

DIVERSITY AND INCLUSION

We believe in honoring and celebrating differences, recognizing the intersectionality of
identities related to culture, race, language, gender, sexuality, ability and age, and affirming
them in the classroom and workplace.




Closing

We invite questions and/or comments. Please
scan the QR Code and submit your comments.






