
January 18, 2024
TRC- ABC
6:00-7:30 pm



Agenda

6:00     Welcome, Purpose , Warm-Up 

6:10     Connecting Across Schools/Bright Spots

6:20     Presentation

Vision 2035:  Core Values

7:00     District Updates                       

7:30     Adjournment



The Superintendent Parent 
Connection: Purpose

Create opportunities for human connection 
between parents/caregivers, superintendent 
and district staff.

Provide districtwide information for 
parents/caregivers to enhance access and 
connection to schools and district resources.

Engage in two-way communication with 
parents/caregivers to inform continuous 
improvement efforts.



The Superintendent Parent 
Connection: Assumptions

Parents/caregivers are their child’s first 
teachers. 

Each parent/caregiver wants their child to have 
a school experience characterized by high 
expectations and care.

Students’ lives are enhanced when 
parents/caregivers are involved.

A home - school connection fostered by 
teachers and school staff positively contributes 
to student success.



● Vision 2035
○ Core Values
○ Graduate Portrait
○ Adult Portrait
○ System Portrait

● Strategic Planning

What will we focus on this year 
in the Parent Connection?



Why do you choose to participate in 
Parent Connection?

Reflect, Introduce yourself & Share 
with others at your table.

Warm-Up 



K-8

● K-2: 8% more s tudents  Met or 
Exceeded on FRSA (69%)

● K-2: 9% more Black s tudents  
Met or Exceeded on FRSA 
(62%)

● The % of 1st  - 8th grade 
s tudents  achieving at  least  
one year of academic growth 
in Reading grew 7%.

● Identity, sense of belonging 
and s tudent agency

Middle & High School

● Black s tudent enrollment in 
Math 6 Accelerated increased 
by 20%.

● A-C grades across  English, 
History, Math and Science grew 
by 3%.

● Significant increase in s tudents  
taking college courses  (dual 
enrollment).

● Black s tudent A-G on track 
increased 8% and at  a pace 
double that of non-Black 
s tudents .

● Identity, sense of belonging and 
agency



What is a bright 
spot that you have 
experienced in 
your own 
student’s growth 
or at your school?





VideoVision 2035

http://www.youtube.com/watch?v=4U0DBi1VkhA


How was  Vision 2035 
developed? 
This vision was developed during the 
2022-23 school year in partnership  with 
our community of students, staff, family 
members and community partners, who  
gave input and feedback.



Graduates of Long Beach Unified School District are 
future-ready. They are trustworthy, ethical and 
resilient, and are able to learn, collaborate and adapt  
to changing circumstances. They act confidently in 
the service of justice.

Vision
A vision is an organization’s guiding 
idea. 



Vision 2035 comprises four main areas:

● The Graduate Portrait envisions the outcomes  
for students—the community’s aspirations for 
what graduates will know, be and be able to do 
to thrive in their lives and careers. 

● The Adult Portrait describes what all adults 
working in the school district need to know, be 
and be able to do in order to support each 
student’s journey toward realizing the 
Graduate Portrait. 

● The System Portrait focuses on creating the 
conditions that will enable LBUSD students 
and adults to thrive and grow, guided by the 
Core Values. 

● The Core Values express the principles that 
guide the school district’s actions in realizing 
the vision. 





Core Values (9)
Enduring beliefs that guide an organization’s actions over time.

● Centering Student Needs & Voice

● Authentic Community Engagement & Collaboration

● Culture of Innovation & Creativity

● Diversity & Inclusion

● Environment That Fosters Connection, Respect & Safety

● Equity & Social Justice

● Excellence & Accountability Through Continuous 
Improvement

● Fostering Joy & Commitment

● Integrity & Responsible Leadership



In groups, create a poster for your assigned 
Core Value.

● Reflect on the description of the Core 
Value

● What would you like to experience at 
your school related to the Core Value:
○ What should it look like?
○ What should it sound like?
○ What should it feel like?

Core Values:  Gallery Walk



● How is our school embracing the new Core Values 
that are part of the District’s Vision 2035?

● Bonus: Where are the visual images of the Core 
Values and Portraits displayed at the school?

What questions can you ask at your school?



Learning Acceleration & Support Plan: Pillar IV



Learning Acceleration & Support Plan: Pillar IV



FURNITURE REPLACEMENT

150,390 new 
furniture pieces



SHADE STRUCTURES & WATER STATIONS



SUSTAINABLE LANDSCAPING PILOT
● First major initiative under LBUSD’s new Green School Energy and Sustainability Policy

● Completed at Keller Middle School in September

● Additional pilot sites in progress: Hamilton Middle School and 
Robinson K-8 Academy





Live Webpage Demo 

www.lbschools.net/ParentU

http://www.lbschools.net/ParentU


● Connect with a school leader to see  
how will this information can be shared 
with other school groups/committees.

● Look for your site’s Core Values & 
Portrait Displays.

● Stay involved.

Next Steps for Representatives



Next Meeting: Thursday, March 13, 2024
6:00 – 7:30
Location: TBD

Closing

We invite questions and/or 
comments.  Please scan the QR 
Code and submit your 
comments.
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