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Connection

L_ with LBUSD Superintendent, Jill Baker Ed.D.

Agenda

6:00 Bienvenida, Propésito, Actividad de calentamiento
Dra. Baker, Superintendente

6:10 Conexion entre escuelas/lugares brillantes
6:20 Presentacion

Vision 2035: valores fundamentales

7:00 Actualizaciones del Distrito

7:30 Clausura
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La conexidn de padres del
superintendente: proposito

Crear oportunidades para la conexion humana
entre padres/cuidadores, superintendente y
personal del distrito.

Proporcionar informacién en todo el distrito
para padres/cuidadores para mejorar el acceso
y la conexion a las escuelas y los recursos del
distrito.

Participar en una comunicacion bidireccional
con los padres/cuidadores para informar los
esfuerzos de mejora continua.
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La conexidon de los padres del
superintendente: suposiciones

Los padres/cuidadores son los primeros
maestros de sus hijos.

Cada padre/cuidador quiere que su hijo tenga
una experiencia escolar caracterizada por altas
expectativas y cuidado.

La vida de los estudiantes mejora cuando los
padres/cuidadores participan.

Una conexién entre el hogar y la escuela
fomentada por los maestros y el personal de la
escuela contribuye positivamente al éxito de
los estudiantes.



¢ En qué nos centraremos este
ano en Parent Connection?

e Vision 2035
o Valores fundamentales
o Retrato de graduado
o Retrato adulto
o Retrato del sistema
e Planificacion estratégica
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Actividad de calentamiento

;. Por que elige participar en Parent
Connection?

Reflexiona y comparte con otros en tu
mesa.
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K-8
® K-2:8%mas estudiantes

cumplieron o superaron la FRSA
(69%)

K-2: 9% més de estudiantes
negros cumplieron o superaron la
FRSA (62%)

Elporcentaje de estudiantes de 1°
a 8° grado que lograron almenos
un afio de crecimiento académico
en lectura crecid un 7%.
Identidad, sentido de pertenencia
yagencia estudiantil.

IN LBUSD

Escuela secundaria; Escuela
Preparatoria

La inscripcion de estudiantes
negros en Matematicas 6
Acelerada aumento6 en un 20%.
Las calificaciones A-Cen inglés,
historia, matematicas yciencias
aumentaron un 3%.

Aumento significativo de
estudiantes que toman cursos
universitarios (matricula doble).
Los estudiantes negros A-Gen
camino aumentaron un 8% ya un
ritmo eldoble que elde los
estudiantes no negros.
Identidad, sentido de pertenencia
yagencia.
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. Cual es un punto
positivo que haya
experimentado en
el crecimiento de
Su propio
estudiante o en su
escuela?




Education

VISION Reimagined
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Vision 2035



http://www.youtube.com/watch?v=4U0DBi1VkhA

N
VISION
W

U ;. Como se desarrollo la

Vision 20357
e

e Esta vision se desarrolld durante el
ﬁﬁiﬁﬁ% ano escolar 2022-23 en asociacion
T e con nuestra comunidad de
I estudiantes, personal, familiares y
a2 Coneunty oatirge sSocios comunitarios, quienes

2 Community Installation Mestings

Ly brindaron aportes y comentarios.
===

3 Burveys



Vision
Una vision es |la idea rectora de
una organizacion.

Los graduados del Distrito Escolar Unificado de Long
Beach estan preparados para el futuro. Son dignos
de confianza, éticos y resilientes, y pueden aprender,
colaborar y adaptarse a circunstancias cambiantes.
Actuan con confianza al servicio de la justicia.



e Vision 2035 comprende cuatro areas
principales:

e EIl Retrato de Graduados visualiza los resultados
para los estudiantes: las aspiraciones de la
comunidad sobre lo que los graduados sabran,
seran y podran hacer para prosperar en sus vidas
y carreras.

e EIl Retrato de Adulto describe lo que todos los
adultos que trabajan en el distrito escolar
necesitan saber, ser y poder hacer para apoyar el Portrait Portrait
viaje de cada estudiante hacia la realizacion del
Retrato de Graduado.

e EIl Retrato del Sistema se enfoca en crear las
condiciones que permitiran a los estudiantes y
adultos del LBUSD prosperar y crecer, guiados
por los Valores Fundamentales.

e Los Valores Fundamentales expresan los
principios que guian las acciones del distrito
escolar para hacer realidad la vision.

System Graduate J Adult

Portrait




Core Values

CENTERING STUDENT NEEDS AND VOICE

We believe that every student has the ability to thrive and that success requires that we attend to the needs of
the whole child. We believe that incorporating student voice and building student agency, so that students can
intentionally influence their own circumstances, are essential to our success in understanding and meeting
each student’s needs.

AUTHENTIC COMMUNITY ENGAGEMENT AND COLLABORATION

We believe that by working together we can address challenges and take actions needed to have a positive
impact on student outcomes. We value the diverse perspectives, culture and languages of our collective
community and acknowledge the importance of partnership and transparent communication

to achieve our vision.

CULTURE OF INNOVATION AND CREATIVITY
We believe that effective problem solving and staying relevant for the future require a culture of creativity and
innovation. We cultivate new ideas and divergent thinking to develop effective strategies that catalyze change.

DIVERSITY AND INCLUSION
We believe in honoring and celebrating differences, recognizing the intersectionality of identities related to
culture, race, language, gender, sexuality, ability and age, and affirming them in the classroom and workplace.

ENVIRONMENT THAT FOSTERS CONNECTION, RESPECT AND SAFETY

We believe in creating safe and respectful environments—both physical and virtual-that build caring and
compassionate relationships to foster human connection, help us reach our shared aspirations and drive
student success.

EQUITY AND SOCIAL JUSTICE

We believe that an equitable and socially-just world requires that we actively understand, and unlearn our
biases, value and empathize with the lived experiences of others, take action to disrupt systems of oppression
and develop future leaders who can do the same.

EXCELLENCE AND ACCOUNTABILITY THROUGH CONTINUOUS IMPROVEMENT

We believe in high standards for all students and staff, and that achieving excellence is the result of an
education system relentlessly committed to fostering a growth mindset, continuous learning and courageous
adaptation based on student outcomes.

FOSTERING JOY AND COMMITMENT
We believe in leading, learning and behaving in ways that foster joy, passion and commitment in order to build
long-term organizational dedication to excellence and long-term organizational resilience.

INTEGRITY AND RESPONSIBLE LEADERSHIP
We believe in managing our financial and human resources effectively and in alignment with our
student-centered goals. We value transparency in order to demonstrate integrity and build trust.
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Valores fundamentales (9)

Creencias duraderas que guian las acciones de una organizacio
a lo largo del tiempo.

e Centrar las necesidades y la voz de los estudiantes
e Auténtica participacion y colaboracion comunitaria
e Cultura de Innovacion y Creatividad

e Diversidad e inclusion

e Entorno que fomenta la conexidn, el respeto y la
seguridad

e Equidad vy justicia social

e Excelencia y responsabilidad a través de la mejora
continua

e Fomentando la alegria y el compromiso

= IntanridaA vv hiAdAdara—=Aan rceennnecahla



En grupos, cree un cartel para su valor
fundamental asignado.

e Reflexionar sobre la descripcion del Valor
Fundamental

e ;Que le gustaria experimentar en su
escuela en relacion con el Valor
Fundamental?
o ¢ Como deberia verse?
o ¢, Como deberia sonar?
o ¢ Qué escuela se siente?

LONG BEAC
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Core Values

Core Values are the enduring beliefs that guide an organization’s actions over time. The
following statements were developed through the vision work, and combine the district’s prior
Core Values with key ideas aligned to the vision. While Core Values are foundational, when
creating any kind of system change, organizations need to articulate the mindsets and ways of
working that align with the desired future. Connecting the Core Values to the vision makes the
district’s ethics explicit, and ensures this alignment.

CENTERING STUDENT NEEDS AND VOICE

We believe that every student has the ability to thrive and that success requires that we attend
to the needs of the whole child. We believe that incorporating student voice and building
student agency, so that students can intentionally influence their own circumstances, are
essential to our success in understanding and meeting each student’s needs.

AUTHENTIC COMMUNITY ENGAGEMENT AND COLLABORATION

We believe that by working together we can address challenges and take actions needed to
have a positive impact on student outcomes. We value the diverse perspectives, culture and
languages of our collective community and acknowledge the importance of partnership and
tmnsparmt communication to achieve our vision

CULTURE OF INNQVATION AND CREATIVITY

We believe that effective problem solving and staying relevant for the future require a culture
of creativity and innovation. We cultivate new ideas and divergent thinking to develop effective
strategies that catalyze change.

DIVERSITY AND INCLUSION

We believe in honoring and celebrating differences, recognizing the intersectionality of
identities related to culture, race, language, gender, sexuality, ability and age, and affirming
them in the classroom and workplace




; Qué preguntas puedes hacer en tu escuela?

e ;Como esta adoptando nuestra escuela los nuevos Valores
Fundamentales que forman parte de la Vision 2035 del
Distrito?

e Bonificacion: ;Donde se muestran las imagenes visuales de

~ los valores fundamentales y los retratos en la escuela?

- The System Portrait

The Adult Porti

, The Graduate Portrait
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Plan de Aceleracion y Apoyo al Aprendizaje: Pilar IV

s : Learning Acceleration & Support Plan Pillars
Learning Acceleration
and Support Plan i

Academic
Acceleration ¢
and Support

for the Future

Engagement
and Voice
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Plan de Aceleracion y Apoyo al Aprendizaje: Pilar IV

Pillar IV
oals

Pillar IV:
Infrastructure and Capital for the Future

The superintendent’s 2020-2021 goals in- tion to these analyses, the development of
cluded analyses (e.g. data anal audits,  the district's excellence and equity initiatives
benchmarking activities and review of in- rmalad a mmd to strategically invest in the
dustry standards) of district i in to ensure high
multiple areas deemed critical to classroom,  quality teaching and learning in every LBUSD
schools and central office functions. In addi-  classroom

mtmmnomindwcmmmnmduplulnmm-m
Acceleration and

Context:
that the goals associated with Pillars |, Il and Ill of the Learning.
Support Plan and the district’s strategic plan can be achieved.

Theery of Action: If the district invests in high quality 21st Century infrastructure and a
diverse workforce, then schools will have the tools and resources to ensure that students
‘experience academic growth, improved capacities, and engagement in an adaptable,
effective and safe learning environment.

Excollonce Goal: Toimprove the districts currentin-  Equity Goal: Students from all demographic back-
and to

invest in grounds will experience safe and nuriuring school

|rn’rnslmmum to ensure high quality teaching and environments that foster acquisition of 21st Century

learning in every LBUSD classroom.

through a cukturally relevant approach.

teacher  LCFF$200000 Human Resource Services
Quality pipeline,and th arobust
exaluatin system.
Technology Py st ; upgead i ESSER: S,000,000  Business and Financil Senices
Infastructure technology systems,and additional dasstoo technclogy. Office; Technology and Informa-
Modernization tion Senvices; Publicinforma-
tion Offic; Research and Schos
Improvement
Classroom urent ESSER: §29,100000  Failties Planning and
Infrastructure neats. Development
Modemization
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Infrastructure and Capital for the Future

Continued

for students  ESSER: $8,800,000

and structures ESSER: $12,300,000

Outdoor Learning had
Environment taleam and play
Enhancement

Playground

Replacement

ESSER: 38,000,000

ESSER: $250,000

Access

Program Evaluation

«

dutes in the preparation, inputing, updading, and maintenance of various
data,

ta, and

information in CALPADS and other information systems

ESSER: $450,000

Gatherdata and
the growth

Puovide
needed 1 expand,refine,
d out-

comes. Provide departments withcostbenefit ype analyss t lnk outcomes

1o expendiures,

Annual

Investments

e
$4,100,000;

Tite IV and State
Digital: $100,000

Facites Planning and
Development,
Maintenance Branch

Facites Planning and
Development,
Maitenance Branch

Faclltes Planning and
Development,
Maintenance Branch

Research and Schoal
Improvement, fic ofSchoo!
Support Senices

Research and School
Improvement

Technology, Informatian
Senvices Branch




REEMPLAZO DE MUEBLES

<o »"“*_?‘!/ ,, o v/ o =

150,390 muebles
nuevos




ESTRUCTURAS DE SOMBRA Y ESTACIONES DE
AGUA




PILOTO DE PAISAJISMO SOSTENIBLE

Primera iniciativa importante bajo la nueva Politica de Sostenibilidad y Energia Escolar Verde
del LBUSD

e Completado en Keller Middle School en septiembre

e Sitios piloto adicionales: Hamilton Middle School y
Robinson K-8 Academy
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2023-2024

High School Choice Information Events
Learn about pathways and programs at each o the LBUSD High Schools

DATE

EVENT TIME

saan | Pttt | i
[y HS Choice Fair @ Cabrillo HS 9am - 12pm
i | Piweritan | eallen,
Wederstey Lakewood HS Site Visit 6pm - 8pm
’ 2 hecky, Browning HS Site Visit 6pm - 8pm
| ? - ‘ ;Tzo'm McBride HS Site Visit 6pm - 8pm
Wdoosiay Renaissance HS Site Visit 6pm - 8pm
J‘":ﬂm Jordan HS Site Visit 6pm - 8pm
:"-m"-mvu CAMS HS Site Visit 10am-12pm
Sy Cabrillo HS Site Visit 10am-12pm
m Millikan HS Site Visit 6pm - 8pm
Thursder Sato HS Site Visit 6pm - 8pm
pJomsday Poly HS Site Visit 6pm - 8pm
iy Wilson HS Site Visit 6pm - 8pm

Oulive Appiication Opens Tebruary 20, 2024

(562) 997-8306
www.HSMSChoicehelp@lbschools.net

@

e

ry Month With Us!
.Bluksmdem
RAchievement
Initiative mom

SYMPOSIUM 2024

LBUSD BLACK STUDENT
ACHIEVEMENT INITIATIVE

Ldberaling he ream

KEYNOTE SPEAKER

DR.BETTINA LOVE

COLUMBIA UNIVERSITY PROFESSOR AND
AUTHOR OF THE NEW YORK TIME'S BEST SELLER,

PUNISHED FOR DREAMING

@ oo

January 20, 2024 January 31, 2024 February 3, 2024 March 2, 2024
9am-12pm 6pm-7pm 9am-12pm 9am-12pm
Burcham Elementary Virtual-Live Dooley Elementary Roosevelt Elementary

5610 Monlaco Read www Ibschools net/youtube 5075 Long Beach Bivd. 1574 Linden Ave.

Long Beach, 90808 Long Beach, 90805 Long Beach, 90813

Festivals are for families with children birth to five years old.
Families will have the opportunity to learn about early childcare, preschool,
school readiness and the LBUSD enrollment process for all incoming 2024-2025
Transitional Kindergarten (TK) and Kindergarten Students.

Bring your children with you!
Enjoy the Community Resources Fair and give aways:

,* FREE backpack for new TK and
kindergarten students (supplies are limited)

#8 FREE books for all children

* FREE dental screening

For more information, please call
our community partner, Young Horizons

(562) 437-8991

LONG BEACH

UNIFIED SCHOOL DISTRICT




LQEN(:’H BFA(,?:,' LBUSD FROMATOZ SCHOOLS il SEARCH Q MAIN MENU

E—r—

-

n
.
-
I A R E N I g
Parent University - Home
Parent University - Galendar

LONG BEACH UNIFIED SCHOOL DISTRICT

Parent University - Home

MAINHOME > DEPARTMENTS > EQUITY, ENGAGENENT & PARTNERSHIPS > PARENT UNIVERSITY > PARENTUNIVERSITY-HOME

PARENT ©
UNIVERSITY

LONG BE

UNIFIED SCHOOL DISTRICT

Parent University Podcast
What is Parent
University?

8bso_#89 Parent University

A series of workshops designed to
‘support and empower families to become
full partners in their chikd's education

LBUSD parents and caregivers and
‘welcome 10 attend. Transportation,
childeare, homework help and ranslation
services are available.

University

PARENT UNIVERSITY

Department Address Let's engage!
1515 Hughes Way

Long Beach, CA 90810

Click or tap here to view all iversi YouTube!

Department Phone Upcoming Events
(562) 9975

Next In-Person
Workshop [3]a]

Eebruary 20, 2028 Feb13

Support for EL Students -

Demostracion de pagina web
en vivo

-
CANVAS SUPPORT
FamiLy Resource cenTers  [IES
3

530pm — 7:00pm @ Browning HS. ® Parent U: Ms and K8 Choice Virtual Workshop
2

Registration opens in January © &00Pk-7:00PM

READ MORE

communy Resources RS

www.lbschools.net/ParentU

click the button above to find meeting
‘agendas & minutes, upcoming
‘wotkshops for other parent groups

ALL EVENTS

seLF-GuIDED woRksHoPs  [IES

CONTACTUS

Parent U - Social Media (562) 9978160 ParentUloschools net

Ibusdparentu 310

2023 - 2024 Workshop Schedule

JUST ;o

ONE

THING

=~ 2 NN

»  Espaiiol

b 26 (Khmer)



http://www.lbschools.net/ParentU

Proximos pasos para los representantes

e Concierte una cita con el director de la //
escuela.

e [nformar al director sobre la reunion de esta
noche.

e Preguntele al director como se compartira
esta informacion con otros grupos/comites
escolares.

LONG BEACH
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Clausura

Invitamos preguntas y/o comentarios.
Escanee el cdédigo QR y envie sus
comentarios.

Next Meeting: Thursday, March 14, 2024
6:00—-7:30
Location: TBD
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